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LOTUS Al CONSULTING

THE LOTUS SERIES

The LOTUS

A system model for Al transformation built around people first.
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It's not a tech problem.

It's a systems gap.



THE FIVE PILLARS

One system. Five disciplines.

Built to work together.

LANDSCAPE INSIGHT

You cannot transform what you do not understand. Before any Al strategy begins, we map the real landscape:
what is actually happening in your organization, your market, and your people. This is where most strategies skip
ahead and pay for it.

ORGANIZATIONAL INTELLIGENCE

Your organization has a brain. Most companies never tap it. This pillar activates the collective intelligence of your
systems, structures, and people to make Al decisions smarter and more durable.

TRANSFORMATION ENGINE

Where change is actually activated. The coaching and identity layer that helps leaders and teams shift not just
what they do, but how they think about their role in an Al-enabled organization. This is the human core of the
framework.

UNIFIED EXPERIENCE

Al only works when people and systems move together. This pillar ensures the human experience of
transformation is cohesive, intentional, and aligned across every level of the organization. No one left behind.

SYSTEMIC ADOPTION

What makes transformation stick. Most organizations get here and fall apart. Systemic Adoption builds the
infrastructure, habits, and feedback loops that make Al a permanent capability, not just a project.

www.lotusaiconsulting.com



WORK WITH SAPNA

Ready to close the
systems gap?

| work with leaders navigating Al transformation,
building systems that make change stick
before it breaks their organization.

| lead your transformation.

Book a Discovery Call
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